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AUDIT COMMITTEE

1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

Meeting opened at 1.30pm

1.1. DISCLOSURE OF INTEREST AFFECTING IMPARTIALITY

Division 6 Subdivision 1 of the Local Government Act 1995 (the Act) requires Council Members and Employees to
declare any direct or indirect financial interest or general interest in any matter listed in this Agenda.

The Act also requires the nature of the interest to be disclosed in writing before the meeting orimmediately before
the matter be discussed.

NB: A Council member who makes a disclosure must not preside or participate in, or be present during, any
discussion or decision making procedure relating to the declared matter unless the procedures set out in Sections
5.68 or 5.69 of the Act have been complied with.

DISCLOSURE OF INTEREST AFFECTING IMPARTIALITY

Disclosures of Interest Affecting Impartiality are required to be declared and recorded in the minutes of a meeting.
Councillors who declare such an interest are still permitted to remain in the meeting and to participate in the
discussion and voting on the particular matter. This does not lessen the obligation of declaring financial interests
etc. covered under the Local Government Act.

To help with complying with the requirements of declaring Interests Affecting Impartiality the following statement
is recommended to be announced by the person declaring such an interest and to be produced in the minutes.

“I (give circumstances of the interest being declared, eg: have a long standing personal friendship with the
proponent). As a consequence there may be a perception that my impartiality on this matter may be affected. |
declare that | will consider this matter on its merits and vote accordingly”.

Nil declarations

2. RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE

(PREVIOUSLY APPROVED)
Present:
Cr SJ Jefferies Shire President Cr T Brown
Cr HR Thomson Deputy Shire President Cr B Smith
Cr D Douglas Kellie Bartley Chief Executive Officer
Cr P Morrell Sue Dowson Deputy CEO
Apologies:
Nil

3. CONFIRMATION OF PREVIOUS MINUTES

Moved Cr Thomson seconded Cr Smith
That the Minutes of the Audit Committee Meeting held on 25 May 2021, be confirmed.
CARRIED 6/0
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4. OFFICER'S REPORTS
| 41. COMPLIANCE AUDIT RETURN 2021
File Reference ADMO0018
Date of Report 22 February 2022
Responsible Officer Kellie Bartley, CEO
Author/s of Report Sue Dowson, DCEO

Kellie Bartley, CEO

Disclosure of any Interest | No Officer involved in the preparation of this report has an interest to declare in
accordance with the provisions of the Local Government Act 1995.

Voting Requirement Absolute Majority

Attachments Attachment No. 4.1.1 — Compliance Audit Return 2021

BRIEF SUMMARY

The Department of Local Government, Sport and Cultural Industries (the Department) requires the Shire
to complete a Compliance Audit Return (CAR) annually. Attached to this report is the completed Return
for the period 1 January 2021 to 31 December 2021.

BACKGROUND/COMMENT

The Shire is required to complete an annual CAR (Compliance Audit Return). After the CAR has been
presented to the Audit Committee, it is then presented to Council for adoption. A certified copy of the
return along with the relevant section of the minutes and any additional information explaining or
qualifying the Compliance Audit is to then be submitted to the Director General of the Department of
Local Government.

The CAR is one of the tools that allows Council to monitor how the organisation is functioning in regard
to the compliance with the various legislation that pertains to local government administration and
decision making. The Department of Local Government Compliance Framework is aimed at providing
transparency about the Shire’s approach to compliance as well as giving the sector and the public
certainty about its approach to managing complaints made against the sector (or individuals within it).

Section 7.13 (i) of the Local Government Act 1995, and Regulations 13, 14 and 15 of the Local
Government (Audit) Regulations 1996, outline the requirements for completion of the Compliance Audit
Return.

The specific areas addressed by the CAR are:
e Commercial Enterprises by Local Governments;
e Delegation of Power/Duty;
e Disclosure of Interest;
e Disposal of Property;
e Elections;
e Finance;
e Integrated Planning and Reporting;
e Local Government Employees;
e Official Conduct;
e Optional Questions; and
e Tenders for Providing Goods and Services.

The Shire Administration has extensively audited its governance and compliance policies, procedures
and record keeping to ensure the 2021 CAR is an accurate representation of the local government’s
compliance framework. This included auditing samples for each CAR question, reviewing each process
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and procedure to identify gaps, and interviewing staff who maintain the relevant systems to gather
information relation to the compliance process. What was reflected in this year’s CAR return were some
historical compliance practices which did not meet regulation requirements in full. As compliance issues
were identified, the Administration has adjusted its process to achieve satisfactory compliance.

A summary of the Shire’s CAR 2021 is below:
Commercial Enterprises by Local Governments

There were no major trading undertakings or land transactions undertaken by the Shire in the relevant
period.

Delegation of Power/Duty
The Delegation Register was not reviewed in the 2021 calendar year but this will be addressed in 2022.
Disclosure of Interest

All disclosures of interest have been recorded through minutes of council meetings. The new Code of
Conduct regulations where adopted by an Absolute Majority in accordance with Local Government
(Administration) Regulations 1996, 34B(5) & 34C this will be published on the shires website directly.

Disposal of Property

The Shire had no disposals that required advertising in accordance with Section 3.58 (3) and (4) of the
Local Government Act 1995. Leases being extended or assigned were exempt disposals, in accordance
with Regulation 30 (2)(b) of the Local Government (Functions and General) Regulations 1996, such as
lease to sporting clubs.

Elections
A Gift Register has been established for disclosures and can be located on the shires website.
Finance

Currently the Audit is pending with the OAG so any significant issues if found will be addressed at the
time of reporting.

Integrated Planning and Reporting

The Strategic Community Plan and the Corporate Business Plan to be developed in the 2022 year.
Local Government Employees

One senior employee was recruited in this time.

Official Conduct

A complaints Register has been established on the Shire Website. A senior employee is to be designated
as the Complaints Officer for the Shire.

Optional Questions

Optional questions were also requested of local governments with regard to reviewing the
appropriateness and effectiveness of local government’s financial management systems and
procedures in accordance with Regulation 5 (2) (c) of the Local Government (Financial Management)
Regulation 1996. An Audit Regulation 17 Review was undertaken and received by the Audit Committee
on 18" December 2018. The next review was due in 2021. This will need to take place before the 2022
CAR.

Tenders for Providing Goods and Services

The Shire’s Purchasing Policy 54 was reviewed in 29%" June 2021. The policy was amended in line with
the new regulations, and the threshold increased from $150,000 to $250,000. Compliance was
maintained at both thresholds for the period.
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STATUTORY/LEGAL IMPLICATIONS

The Council is obliged to complete and submit the Woodanilling’s Compliance Audit Return 2021 in
accordance with the Local Government Act 1995 and the Local Government (Audit) Regulations 1996.

e Section 7.13(1)(i) of the Local Government Act 1995 requires local governments to carry out, in
the prescribed manner and in a form approved by the Minister an audit of compliance with
statutory requirements prescribed in the Local Government (Audit) Regulations 1996.

e Regulation 13 of the Local Government (Audit) Regulations 1996 details the statutory
requirements that must be addressed within the compliance audit.

e Regulation 14 of the Local Government (Audit) Regulations 1996 specifies the requirement to
undertake a compliance audit for the annual period 1 January to 31 December and the process
by which the audit return is to be considered by Council.

e Regulation 15 of the Local Government (Audit) Regulations 1996 details the actions to be taken
to certify the audit return and to submit the return by 31 March following the period to which
the return relates.

POLICY IMPLICATIONS

There are no relevant plans or policies to consider in relation to this matter.

FINANCIAL IMPLICATIONS

There are no financial implications associated with this report.
STRATEGIC IMPLICATIONS

THEME 3

Governance

OBIJECTIVES

To promote continual improvement that is supported by efficient and effective governance structures
and processes.

STRATEGIES

By ensuring legislation is used to effectively enable quality decision making.

CONSULTATION/COMMUNICATION

Consultation has been undertaken with relevant officers in regards to compliance requirements being
met or not.

RISK MANAGEMENT

There is a risk that Council will be in breach of its statutory obligations should it not complete, and adopt
that Compliance Audit Return 2021. Accordingly, it has been assessed that the level of risk is high.

Consequence | |nsignificant Minor Moderate Major Extreme
Likelihood
Almost Certain Medium High High Severe Severe
Likely Low Medium High High Severe
Possible Low Medium Medium High High
Unlikely Low Low Medium Medium High
Rare Low Low Low Low Medium
Risk Rating Action
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MEDIUM Comply with risk reduction measures to keep risk as low as reasonably
practical.

VOTING REQUIREMENTS
Absolute Majority

OFFICERS RECOMMENDATION

The Audit Committee recommends to Council:

1

2.

Notes the 2021 Compliance Audit Return has been completed as contained in Attachment4.1.1;

Authorises the Shire President and the Chief Executive Officer to certify the 2021 Compliance
Audit Return; and

Authorises the Chief Executive Officer to submit the 2021 Compliance Audit Return to the
Department of Local Government by 31 March 2022.

AUDIT COMMITTEE RESOLUTION ACMO01/03/2022

Moved Cr Thomson seconded Cr Morrell

The Audit Committee recommends to Council:

1.

Notes the 2021 Compliance Audit Return has been completed as contained in Amended
Attachment 4.1.1;

Authorises the Shire President and the Chief Executive Officer to certify the 2021 Compliance
Audit Return; and

Authorises the Chief Executive Officer to submit the 2021 Compliance Audit Return to the
Department of Local Government by 31 March 2022.

CARRIED by an absolute majority 6/0

Reason for amendment to Attachment 4.1.1 — S5.37(2) Local Government Employees 5 and 6 change
from No to N/A as confirmed by council members.
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5. CLOSURE OF MEETING

Meeting closed at 1.39pm
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